NnNovation

A. NEW IDEA, METHOD, OR DEVICE (WEBSTER)

B. "CARRYING OUT OF NEW COMBINATIONS"™ THAT INCLUDE "THE INTRODUCTION OF NEW GOODS, ... NEW
METHODS OF PRODUCTION, ... THE OPENING OF NEW MARKETS, ... THE CONQUEST OF NEW SOURCES OF
SUPPLY ... AND THE CARRYING OUT OF A NEW ORGANIZATION OF ANY INDUSTRY" (WIKIPEDIA)




Change Is needed

What got you here won't get you there (Goldsmith)

We can’t solve today’s problems with the same thinking that created
them (Einstein)

95% of 5 year-olds demonstrate creative genius vs 2% of adults (20 year-
olds +)

be your 5-year-old you



Our brain has four different modes

David Briss (How To Get Great |deas)

Feeding our mind (inputs)
Resting our mind (sleep, meditation, calm)
Exercising our mind (work, hobbies, learning)

Occupying our mind (low quality stuff)

What can you do for each mode?¢



Design thinking

IDEO DESIGN THINKING PROCESS SPACES

Source: IDEO.com



Expansive vs Reductive Thinking
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Inspired by ¢What-Ife



T-Sheets

Capturing Ideas

e Title
e Picture

« 1-2 Sentences / Bullet Points

Title of Idea

e Summarize the idea with bullet points.

e Be clear and concise.

e Use only three (3) sentences.
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Illustrate the idea

Greenhouse The |deas
Write Once a Consensus
Starts to Form.

Park Other lIdea Off to
the Side

llustrate The ldea

Briefly Describe ift.

Give It a Bold Title

Inspired by eWhat-If2



Revolution / Twist It

1. List the rules. These have to be
absolute fact and not WHAT IF WE DID SOMETHING
generalizations or assumptions. WEIRD WITH THE RULE?

2. Provoke these facts by asking what
ife The more extreme the
provocation, the more dynamic
your ideas will become.

WHAT'S AN
EXAGGERATION
OF THE RULE?

WHAT'S THE
OPPOSITE OF
THE RULE?

3. Ask under what circumstances
could your provocations then
occur to make real new ideas.

Inspired by eWhat-If2



Other technigues

Cross-roads/cross-pollinate
Scenarios

IN-box/out-of-box/around-box innovation



How to implement

WHERE TO BEGIN




What can we innovatee¢

Customer / target market

Product / Service (elements of them / bundling)
How we promote

Marketing, Distribution, Support processes
Organization structure

Workplace, environment, policies

Leadership behaviors, culture

People, skills, development



Coaching for innovation

What is your problem statemente What are you trying to solve fore And what else?¢

What do your customers really want? If they had no constraints or could have anything
they wanted what would that bee And what elsee¢

What do your customers' stakeholders wante And what else?
What opens up, becomes possible if you suspend judgemente And what else¢
What would be possible if you had no constraintse And what else<¢

What would you start/stop to better serve your Customers, Employees, Stakeholders if
you had no constraintse And what else?

What would you like to try if you were rewarded for failure¢



Innovate your life

What is your purpose?

What will you will be thanked/remembered for at an advanced age?
What impact will you make on the worlde

What do you want to do¢? How do you want to be?

Design your life?

Start today... What benefit is there in putting it offe What cost is there in
putting it off?

How many people had an ideq, thought to do something, wanted to change
something — and never dide

What conversation will you have in 5 years with your future-self (from 25 years)



COHTIHU@ The » Steven Bushong

» steven@bushongmedia.com

conversation > hHtps://www.linkedin.com/in/sbushong/
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